The Poudre Runs Through It Study/Action Work Group
November 17, 2017
Actions in Red

7:30—8:00 Breakfast at TAMASAG
Dialogue with others

8:00—8:20 Setting the Stage for the Day and Looking Forward—Reagan
e Welcome back April Getchius!
e Base Funding—Letters for your organizations

8:20—8:50 What’s New on the Poudre? Participant Round Robin Update

8:50—9:40 Initiatives and Other Actions Reports
e FLOWS Initiative
e Poudre River Forum
e Diversion Improvements
e John B’s new initiative: Insights into abrupt flow fluctuations on the
river
e Guiding Direction/Document Work Group
e Educating the Masses Work Group

9:40—10:00 Break

10:00—10:45 Presentation from Save the Poudre—Q&A
Stephen Covey in the Seven Habits of Highly Effective People suggests
that one of those habits is “first seek to understand.” Martin Carcasson at
last year’s Poudre River Forum pointed out that people don’t tend to
change their opinions about things by listening to the other fellow’s facts,
but we can improve civil dialogue by forming relationships with and
listening to people with differing opinions. In that spirit, today we will hear
from Save the Poudre. Introduction by Doug Swartz.

e Mark Easter

10:45—11:15 What are the Poudre’s Ducks (Unlimited) Up to?
e Greg Kernohan

11:15—11:45 Upcoming Sessions—Recommendations for “Study” Topics
Ideas generated will be sent to members to rank their preferences.

11:45 Closing and Adjourn—Reagan



