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• Because water IS community, affecting 
every part: community health, aesthetics, 
economy, recreation, agriculture, 
industry, environment and wildlife, 
planning, and development. 

• Everyone who lives in this community may 
not be a water expert, but you are 
community experts and therefore should 
care about and have a say about your 
community's water.  

 

Why Should Com m uni t i es Car e About  
Water ? 
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• The future of solving our water problems 
and issues may in part be solved by water 
experts creating policy and laws, but it 
can also be solved by communities and 
community experts, using out-of-the-box 
thinking, given the freedom and 
confidence to explore new ideas, question 
why, and even make mistakes. 

• There are examples around the state of 
communities addressing their water 
challenges through unique pilots and new 
strategies. 

 

Why Should Com m uni t i es Car e About  
Water ? 
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• City of Aspen Non-Diversion Agreement 

• Winter Park Ranch Water & Sanitation 
District Drought Lease 

• Pitkin County Healthy Rivers and Streams 
Fund 

• Telluride Foundation Flowing River 
Marketplace 

• Fort Collins North Shields Pond Project 

 

 

 

Five Hom e-Gr own St r ategies 

t o show case w hat ’s possible 



Poudr e River  For um  

St r ategy #1: Ci t y of  Aspen NDA 
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• Public: City of Aspen 
– Aspen is a diverse community and world class 
summer and winter destination resort. It is 200 
miles west of Denver in the Roaring Fork Valley 
at an elevation of 7808 feet.  Founded in 1880, 
during the silver mining boom, over the years 
Aspen has experienced times of thriving and 
hardship, not unlike the river flowing through 
it.  

– Aspen’s municipal government must meet the 
needs of a community of diverse interests, 
strong environmental values. 

• Private: Colorado Water Trust 
– Private, non-profit formed in 2001  

– Support voluntary efforts to restore and 
protect stream flows in Colorado to sustain 
healthy aquatic ecosystems 

 

Par tner sh ip 

t o l ever age st r engths 
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• The Roaring Fork River begins at over 
12,000 feet on the Western Slope of the 
Continental divide in Colorado, and 
travels 70 miles, 5,800 feet vertical 
ending in the Colorado River.  

• The character of this river changes 
drastically along its journey from small 
to mighty and supports a diverse aquatic 
ecosystem including classified as Wild 
Trout and Gold Medal Waters. 

 

 

The Roar ing For k  River  Thr ough Aspen 
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I nnovat ion 
 

• Drought, transbasin 
diversions, local water 
uses, and changing 
environmental conditions 
have reduced stream flow  

• Using conventional tools 
in creative and innovative 
ways, stream flow in the 
Roaring Fork was improved 
in a critical reach 
through Aspen. 

• Public/private partnership 

 

 

f or  a  st r eam in  need 
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• In March of 2013, Aspen Utilities Staff 
analyzed the City’s water rights with the 
help of the Trust. 
– Wheeler Ditch 

– Senior water right in a critical reach of the 
Roaring Fork from just above Aspen city limits 
to Castle Creek. 

• An analysis of the tools available then 
occurred. 

• On June 10, 2013, the Aspen City Council 
authorized a non-diversion agreement with 
the Colorado Water Trust to bypass some 
water that Aspen would otherwise divert 
from this reach of the Roaring Fork. 

Pi lot  Pr ogr am  

making a d i f fer ence 
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• Voluntary 
commitment by a 
water user  

• Commitment to not 
divert (or not 
divert a portion) 
under a decreed 
water right at 
times when the 
water right could 
divert and 
streamflow is low, 
or when an 
underlying ISF 
water right is not 
fully satisfied 

Tool : Non-Diver sion Agr eem ent  
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Im plem entat i on - 2013 NDA  

2013 Roaring Fork 
Hydrograph 
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Adjustm ents - Municipal  Oper at i ons 

Wheeler Ditch 
Headgate 

Pedestrian Mall 
Fountains 

John Denver Sanctuary Ponds 

Open 
Space 
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• 2013/2014 snow 

• Streamflow forecasts 

2014 – Dr ought  or  Not  ? 
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• Aspen City Council authorized another 
one-year non-diversion agreement with the 
Colorado Water Trust at its April 28, 
2014 meeting.  

• Same structure as 2013 NDA. 

• On August 21st, flows dropped below 32 
cfs, triggering the 2014 NDA. 

• Future: Continue to seek out creative 
ways for Aspen to lead the flow 
restoration efforts, and recruit others 
to join. 

Pr oact i ve Measur es 
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St r ategy #2: Winter  Par k  Ranch Water  &  Sani tat i on 
Dist r i ct  
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• Public: Winter Park Ranch Water & 
Sanitation District 
– Local district serving small resort community 
with water rights portfolio of wells, 
irrigation rights, and augmentation water 

• Private: Colorado Water Trust 
– Private, non-profit formed in 2001  

– Support voluntary efforts to restore and 
protect stream flows in Colorado to sustain 
healthy aquatic ecosystems 

• Public: Colorado Water Conservation Board 
– State agency charged with overseeing the 
state’s instream flow program 

Par tner sh ip 

t o l ever age st r engths 
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• The Fraser River is approximately 32 
miles long and drains a large part of 
Middle Park basin in Grand County. 

• 60% of the native flow of the Fraser 
River ends up on the Front Range, leaving 
only 40% for local uses. 

• Temperature and water quality issues come 
along with the dewatering. 

 

 

The Fr aser  River  
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• Water treatment also an issue—especially 
for Winter Park Ranch. “The District was 
required to abandon our sewer lagoons and 
build a $9 million activated sludge 
treatment plant. These construction costs 
and $1 million in operation and 
maintenance costs/year are paid for by 
less than 5,000 customers. The need for 
this expense was caused in part because 
we did not have adequate dilution flows 
for the inefficient lagoons. The cost of 
treating wastewater today, with our more 
efficient activated sludge treatment, is 
based on a discharge permit that is based 
on historic low flows. Put simply, the 
less water in the river, the more 

WPR &  the Fr aser  River  
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• “Another economic impact of dewatering 
our local rivers is the nature of our 
business, tourism. 60% of our customers 
and 83% of the Town of Winter Park are 
second home owners. The financial well 
being of the District depends on our 
ability to attract people to invest in 
the recreational possibilities of our 
West Slope environment. This is true of 
many West Slope Counties and because 
tourism is an important and reliable 
economic benefit to our State the entire 
State of Colorado benefits from having a 
healthy West Slope environment to 
recreate in.  At the heart of this 

       

WPR &  the Fr aser  River  



Poudr e River  For um  

• 3-in10 lease with 
CWCB 

• Decreed instream 
flow 

• Must be water short 

• Administrative 
approval 

• Water may not be 
used in program 
again after 10 
years 

 

Tool : Shor t -Ter m  Lease 
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Case No. Stream Segment 
Approp 

Date 
Segment 
Length 

Amount 

5-90CW316 
St. Louis 

Creek 
King Creek to Tyron Ditch div 11-27-1990 4.2 miles 

  6 cfs (5/15 – 9/15) 
3.5 cfs (9/16 – 5/14) 

5-90CW315 
Fraser 
River 

St. Louis Creek to Ranch Creek 11-27-1990 4.2 miles 
17 cfs (5/15 – 9/15) 
11 cfs (9/16 – 5/14) 

5-90CW308 
Fraser 
River 

Ranch Creek to Crooked Creek 11-27-1990 0.7 miles 
17 cfs (5/15 – 9/15) 
11 cfs (9/16 – 5/14) 

5-90CW308B 
Fraser 
River 

Crooked Creek to Colorado River 11-27-1990 13.2 miles 
30 cfs (5/15 – 9/15) 
19 cfs (9/16 – 5/14) 

 

CWCB Inst r eam  Flow  water  r i ghts 
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Colorado Division of 
Water Resources 
Approval Letter 

Hammond #2 headgate on St Louis Creek – July 2013 

 
What’s next? 
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• Founded in 2000, the Telluride Foundation 
was formed to promote philanthropy and 
improve the quality of life for people 
that live in, visit, and work in the 
Telluride region. 

 

• Develop and support initiatives and 
making direct investments. 

 

• Have one of the highest ratios of money 
granted versus money raised, recently 
ranked as the the 4th most active grant 
maker as a percent of asset size and 3rd 
for total gifts per capita in their 

St r ategy #3: Tel l ur i de Foundat i on Flow ing River  Mar ketplace 
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• Partnered on CCC Ditch Diversion 
Modification Project. 

 

• Understood immediately the power of 
market-driven water projects, and their 
power to create partnerships. 

 

• Wanted to bring the idea to scale in the 
San Miguel Basin, but needed capacity to 
build a process and vet the projects. 

 

• Together, CWT and TF are creating the 
Marketplace: streamflow, habitat 
restoration, and infrastructure projects. 

Tel lur ide Foundat ion Flow ing River  
Mar ketplace 
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St r ategy #4: Pi t k in  County Heal thy River s 
Fund 
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C.R.S. 29-2-102.7 
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Referendum 1A 

• Passed in 2008 
• Sales tax of .1% to 
establish a Healthy Rivers 
and Streams Fund 
• Five specific objectives 
for the fund 
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HRS Boar d i s up and r unning 



Poudr e River  For um  

St r ategy: Ci t y of  For t  Col l i ns Nor th  Shields Pond 

• Let’s watch a VIDEO! 
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Futur e 
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