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Conservation Values and Quality of Life Benefits

• Scenic/Open space

• Buffer/Community Separator

• Local economy and food production  

• Community connection to cultural and Institutional 
knowledge

• Education

• Historic

• Wildlife habitat

• Groundwater recharge

• Flood surge control

Resource Appraised Value

211 acres, Minerals, Improvements $1,700,000

240 C-BT Units $6,240,000

16 Handy shares $640,000

Total $8,580,000



Project Goals

•Conserve a viable farm in perpetuity

• Seek financial partnerships

• Potentially create a new tool, catalyst



“Buy and Dry” Business as Usual

Municipalities buy water rights
Farmers sell water rights 

Buys land, sells water to 

M&I users, changes water in 

court

FARMS
CITIES

Developer/Broker



ATMs--A New Paradigm

FARMS CITIES

The farm keeps most of 

the water most of the 

time 

The city buys access to the 

water for drought years

Secure water sharing 

agreement between Ag 

and M&I users 



• Agriculture accounts for 30% of Larimer County’s total land area, or half a million acres.

• 4,500 acres/year of farmland in Larimer County is being lost to alternative land uses.

• Between 1997 and 2007, 8.4% of farmland was converted to non-agricultural uses.  

• The annual economic loss amounts to roughly $1.2 million in agricultural output (sales) each year.

Competition Over Water



Process

• Expertise - CWCB ATM Grant

•Make it legal - Northern Water 
rulemaking

•Outreach to Potential Partners

• Started Local and expanded to Northern 
Colorado

• Financial

• Water Supply and Portfolio

• Willingness and Capacity to try 
something new

•City and County of Broomfield



Project Team funded by 
CWCB Grant

PROJECT MANAGER 

Todd Doherty, Western Water Partnerships 

WATER ATTORNEY 

Dan Brown, Fischer, Brown, Bartlett and Gunn

WATER ENGINEERS 

Matt Lindburg and Isabelle Lheritier, Brown and Caldwell

ECONOMIST

Ben Norman, Harvey Economics

AGRONOMIST

Brad Walker, Centennial Ag and AgSkill Inc.

OPEN LANDS ADVISORY BOARD AND AGRICULTURAL ADVISORY BOARD LIAISONS

Jason Brothers and George Wallace

COLORADO WATER CONSERVATION BOARD GRANT MANAGER

Craig Godbout

CONSULTATIONS WITH

Handy Ditch Board, Dry Creek Lateral, Farm Lessee



Little Thompson Farm and Water 
Viability Plan

www.Larimer.org/naturalresources/openlands/Li
ttle-Thompson-Farm-Water-Viability-Plan

Assures that under the new water portfolio: 

• the farm can be financially viable (for the foreseeable future) 

• through various economic and hydrologic conditions.



Water Needs

• How much consumptive use met by 
Handy shares?

• How many additional C-BT units needed 
to fully supply crop?

• How do water needs change?
• Corn vs sorghum?

• Dry/wet/average years

Little Thompson Farm 
Engineering Considerations

Brown and Caldwell 13

WATER SUPPLY WATER NEEDS

vs

22 Ditch 

Shares

C-BT (45)

ATM C-BT (80)

WATER SUPPLY (AF)



Little Thompson Farm
Financial Viability

• Variables considered

• Wet/dry/very dry years

• Water supply

• Various crop mixes

• Current market conditions

• Is farming with water supply resulting 
from ATM financially viable? Yes



Financial Viability
• Sale: 

115 units @ $26,000/unit

• ATM: 

80 units shared 3/10 years  

+ 40% up front payment

+ $225/unit when exercised

• Annual assessments

Farming Viability
• Notice by January 31

• Late Notice by June 1, with reimbursement 

• No partial exercise

• No leasing units

• Dry-year payment

• Lease-back option on 115 units

Farm’s New Water Portfolio
125 C-BT units (80 ATM + 45 unencumbered)

16 Handy + buy/lease 6 additional Handy

Major Terms of IGA



Value Cost to LC Amount Leveraged Source

Land, Minerals, Improvements, Handy 

Shares

$2,340,000 $2,060,000

$100,000

$180,000

Larimer County

Berthoud

Negotiated

240 C-BT Units $6,240,000 $6,240,000 Larimer County

Total $8,580,000 $8,300,000 $280,000 or 3%

Cost of Buying the Farm & Water



Value Cost to LC Amount Leveraged Source

Land, Minerals, Improvements, 

Handy shares

$2,340,000 $2,060,000

$100,000 

$180,000

Larimer County

Berthoud

negotiated

C-BT water

45 units $1,170,000 $1,170,000 Larimer County

115 units $2,990,000 $2,938,250 

$51,750

Broomfield

CWCB

80 units $2,080,000 $1,148,000

$832,000 

$100,000

Larimer County

Broomfield

Gates Family Foundation

Total $8,580,000 $3,738,000 $4,842,000 = 56%

Project Costs Leveraged with ATM



Lessons Learned

• Team of experts is invaluable

• Engage all stakeholders

• Stick to your project goals but be flexible on the 
tradeoffs

• Trust your team and minimize the cooks 

•Dedicate the staff time necessary to be successful

• Educate decision-makers and anticipate obstacles

• You can’t please everyone

•Nothing will change if you don’t try new things! 



ATMs can help diverse interests work 
together to achieve their goals

• Larimer County conserved a viable irrigated farm, in 
perpetuity, at a reduced cost 

•Broomfield secured perpetual drought-firming water and 
needed water supply at a fraction of the cost and lower 
impact.

• This perpetual ag-to-muni agreement provides a template 
for future partnerships and contributes to CWP’s water 
sharing goal
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Questions & 
Discussion

Kerri Rollins, Open Lands Program Manager, 970-619-4577 or krollins@Larimer.org or 

Alex Castino, Land Agent, 970-498-5710

Todd Doherty, Western Water Partnerships, 303-518-4741, 

todd.Doherty@westernwaterpartnerships.com

mailto:krollins@Larimer.org
mailto:todd.Doherty@westernwaterpartnerships.com


• 250 Agricultural Water Rights owners responded

• 2/3 were interested in learning more about Ag-Muni 
partnership opportunities

• Ag producers preferred the idea of leasing their 
water to selling by a 20-1 margin.  

• The most appealing aspect was income 
diversification.

Farmers want 
more options:

Colorado Cattleman’s Association 
2016 Study



Lack of Control

Mitigated by flexibility of deal

Cost

Started negotiation trade-off tables and took a hard look at 

cost vs. value

Too Many Options

Began scaling down options to those that would work with 

CCOB’s framework

Being First

Reframed into Positive
• No rules to follow

• Ability to craft from the ground-up 

• Customizable to CCOB

Team Size And Schedule

Interest in project value and success at the staff

Broomfield: Initial Barriers



Strength of Portfolio and Timing

City Council and Community Support

Lack of Control Mitigated by Flexibility

Infrastructure

Price Point

Auxiliary Expertise 

(Agronomist, Economist, Engineering and Legal Support)

Why it Worked for Broomfield


