
2019-2020 Water Literate Leaders of Northern Colorado 
Homework Assignment for February 2020 
 
From your perspective as a community leader in Northern Colorado, what is your key 
takeaway from today’s session? 

● In Jen Kovecses’s discussion, I learned more about Ponderosa forests. I did not 
know that these trees self-prune lower branches and this would obviously help 
fire’s spread through ground cover, protecting against fires crowning. When I was 
younger, we had some timber companies in Colorado but legislation made them 
pull stakes and leave. The only one I’ve come across recently is the one up by 
Walden. Through firewood permits, we were able to go and take standing dead 
trees eliminating fire fuels. A couple of decades ago, when the pine beetle 
decimated the forests a lot of fuel was left in the forests and fire danger is 
inevitable.   
Jen Shanahan left me with an understanding of why the fisheries in Colorado are 
is such trouble as pointed out in the report sent prior to this class.  A river profile 
showing a channel with different grades for river flooding rise and discussions 
about trying to maintain instream flow level is a great plan and could greatly 
improve the fishery. 
Eric discussed pumping from gravel pits to augment and improve wetland habitat, 
however, I’m still doubtful from my own experience that you can do this on any 
large scale without going through water court. 
I was concerned about the Colorado River program and the fact that there is 
adjudicated more water than available. It sounded that as more calls come from 
down system we could have a 30% decrease in our current allotment and if this 
comes about it would definitely stress all the communities on the front range that 
have grown dependent on the current levels being received.  

● It was very enlightening to learn how much work has been happening, especially 
since 2012 and 2013, to restore our watersheds. We heard a lot about the 
environmental effects of the wildfires and the flood at the time, but I didn't realize 
that new organizations had been formed and the many hundreds of hours of 
restoration are going on in northern Colorado.  

● Collaboration, finding the “North Star” together through shared interests. As I 
looked back through my notes from all of the presentations I found a common 
theme. Here are some of the words that caught my eye and ear from our February 
19, 2020 session: Cooperative Agreement, paths/lines crossed, listen to 
stakeholders, partners with 150 private landowners, beneficial solutions for all 
sectors, encourage further collaboration, human ingredient, 10 Tribes Partnership. 
I reflected back on our session that collaboration and partnerships were a key 
element for all of the projects/presentations we heard from today.  

● The quality of water begins by managing the vegetation and runoff path of 
seasonal snowmelt as it flows to drainages from Colorado mountains. Both Jen 
and Courtney's presentations of how past forest management has created a 
dense landscape of trees and brush by not allowing for large natural forest fires 
have changed the forest. This allows for large amounts of sediment and debris in 
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river flows, decreasing quality, reducing flows, and increasing costs of water 
treatment.   

● Looking at water from a more holistic perspective and from the standpoint of 
watershed management was very valuable. Several of the speakers emphasized 
the importance of forest health and the necessity/benefit of wildfires in that 
process. That was very interesting to learn about and to see the visual difference 
in some of the photo comparisons. The other take-away for me that came from 
several of the speakers was the importance of stakeholder and community 
involvement in any project, process, or collaboration. As we move forward and 
water challenges continue to become more complex, I think that stakeholder 
involvement will become even more important.  

● Watershed coalitions play an important role in building successful collaborative 
efforts to protect and enhance watersheds and in educating the public toward 
appreciation and willingness to steward natural resources in the community.  

● My key takeaway from today’s session is how important a healthy watershed is to 
everything about water, including the economy. The health of the forest has such 
a significant impact on protecting the snowpack and quality of water, it shows 
once again how collaboration among agencies and education of our citizens is 
important to our water resources.  

● One of my key takeaways from this month’s meeting was what all goes into having 
a healthy river - I never knew so much went into that effort and secondly, I found 
the “function” of the river to be very interesting. It’s definitely an aspect of any 
river that I’ve always taken for granted in the past.  

● The 2012 fires and 2013 floods prompted a needed rethinking of how to manage 
our watersheds and rivers and started activities to restore and better manage 
them. The most important thing I learned was from a break conversation with 
classmate Larry Rogstad, drawing on his expertise as a restoration manager. 
Having learned that, before settlement, rivers on our plains used to dry up 
seasonally and did not have the fish populations and riparian plants that people 
today are fighting to preserve, I wondered what state of our rivers should we be 
striving for as we continue to develop our water resources. Larry replied (I hope I 
got this straight) that the natural state of a river is changing. What matters in 
restoration is that it creates a stable state given what else has happened, not 
recreates some “original” state. 

● A key take away for me is the importance of completing a detailed river 
assessment to provide a baseline understanding of a river system in order to 
evaluate the impacts of fire and flood events. While we were ill-prepared for the 
High Park fire and flooding the following year, the work of CPRW and the City of 
Fort Collins to create report cards and assessments will better prepare our 
community for future events while also creating a process for identifying other 
threats and areas for improvement in the watershed. This seems like something all 
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communities with deep connections to rivers like Fort Collins and the Poudre 
should be doing. 

● My key takeaways from this session include the presentations from the City of Fort 
Collins watershed planner and assistant city attorney about the State of the 
Poudre River Report Card and augmentation idea for protecting riparian habitats. 
It was very helpful to learn about the tool the City has developed to restore and 
maintain the Poudre River’s health and resiliency. The various zones - canyon, 
rural, urban, plains, and the indicators – flows, sediment, river channel, water 
quality, aquatic life, riparian corridors provide an objective methodology for 
benchmarking and improving the river’s health. The City’s purchase of various 
gravel pit ponds along the rural and urban zones of the river and the proposed 
augmentation plan is a creative approach. As I understand this plan, it will address 
evaporative and groundwater flow depletions by allowing the City to better 
manage the water levels in the ponds and put water back in the river for 
downstream senior water rights users in a way that protects habitats and complies 
with water law. 
I also greatly benefited from the leadership challenge presentation about 
elements of effective and inclusive public participation for addressing complex 
regional and community problems. These elements include agreement on the 
problem; desire for a win-win solution; curiosity and willingness to listen; inclusivity 
for greater buy-in and a more durable solution; identification of common interests; 
and the human element – people and who is at the table. I have included these 
elements in our climate-smart framework community engagement strategy.  

● This session was a welcome change from water storage, rights and law to a 
deeper discussion about water quality and the environmental forces that can 
affect the quality. It was beneficial to hear from people who work with water and 
river quality in both the urban and wildlife corridors. The water conservation 
speakers also provided additional perspective on our water challenges.  

 
What questions do you have based on what you heard from today’s speakers and 
group discussion? 

● I would like more information on the pumping from gravel pits and guidelines on 
how much water you can pump from the alluvial before you need an 
augmentation plan for taking groundwater. It appears we will need to get people 
more comfortable with the sewer to tap process.  Back in November, we had a 
presentation from Lisa Darling who spoke to this and I have a lot more questions 
for her on the process.  

● I'm still wondering about the Colorado Water Plan. Are we going to learn more 
about it? For example, Robert Viehl was talking about appropriations for acquiring 
in-stream water flows. We heard from Courtney Gutman about replacing rip-rap 
and certain kinds of ductwork in Loveland. Are these part of the Water Plan? Is 
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money from Proposition DD going to fund those? If not, where do the grants come 
from? 

● Going forward, how do we as a region encourage collaborative planning and 
agreements where ALL stakeholders have an equal voice at the “table” and how 
do we help make those in our community feel values, vested, and heard?; How do 
we support the groups presenting today find the grants or resources to implement 
their plans and the proactive planning for the future health of our watersheds and 
systems? 

● Should upper watershed streams be actively managed by using checks dams, and 
BDA's; beaver dam analog, to reduce sediment flows and provide a consent flow 
as snowmelt decreases?; How has the latest bout of beetle kill transformed the 
quality and flow rate of runoff?   

● I would be curious to see if other rivers and watersheds in the region have gone 
through the report card process and how they would compare to the Poudre River 
report card. 

● With watershed coalitions being a fairly new concept in Colorado, without stable 
operations funding how can/should coalitions come together to promote their 
role, and find stable funding for long term base operation? (Chasing 5-10% 
constantly off of grants is not the way to achieve stability.)  

● How do we actually work on cutting the forest to re-establish more ecologically 
efficient forests? It is such a financial deal-breaker, but it has such a positive 
impact on our forest health and resulting water quality.  

● A question that I have based on one of the topics we covered was in regards to 
Forest Restoration - how do they know where to do it, what tells them it needs to 
be done or that it is overdue & what’s the purpose of the controlled burn vs just 
thinning out trees and then just burning the piles?   

● A new question I have from January’s class is that, having learned that an EiS only 
concerns the environmental impact of the project being studied individually, what 
will be the cumulative impact on the Poudre River of Halligan, Seaman, and Glade 
storage projects? A question prompted by Eric Potyondy’s presentation and our 
visit to Water Court is how does water law make up for newly understood, and 
unallocated, causes of water consumption like gravel pit evaporation?  

● I'd like to learn more about Colorado’s Instream Flow Program and how it could be 
expanded. Which parts of the state have they been most successful in securing 
instream flow rights?; What lessons have they learned that can be used to improve 
collaboration between water rights holders and other stakeholders in a given 
watershed such as the Poudre?  

● Why are we not analyzing and articulating the cumulative impacts of four major 
water storage/diversion projects on river, watershed and environmental health 
and resiliency?; How can we update the definition of beneficial use - the 
application of water necessary to accomplish the purpose of the appropriation 
without waste - to advance river/riparian/watershed health and resiliency and 
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water conservation/efficiency – pertaining to agriculture, municipal and industrial 
use? 

 
What did you learn today that encouraged you, discouraged you, or captured your 
attention to the extent that you could see yourself engaging in it further?  

● I would like to learn more about pumping from gravel pits. I’m discouraged about 
the fact the Colorado Basin is oversubscribed by 30% and will inevitably affect the 
front range communities. Maybe there should be a discussion about population 
suppression. The cost of water will most likely help slow growth.  

● I was encouraged to learn the ways I could get my family involved - so many 
volunteer opportunities! I like the idea of not just getting out in nature, but also 
becoming stewards of the land. As a city dweller, these opportunities are not 
always obvious.  

●  I found the February 19th session very encouraging. I strongly believe the more 
we work towards being proactive or more “upstream” with our planning and 
policies, the better we can address the looming challenges for water facing our 
region.  

● Eric's presentation on CWCB's plan for augmentation was a creative process for 
increasing river flows. This mindset of " ways to do more with less", and using 
flexible modification of water adjudication, provides a powerful tool to plan for 
future water contingencies. 

● I once again really enjoyed the leadership challenge. I thought that Taylor was 
very thoughtful and insightful in her remarks. Her list of top six items that are 
imperative to successful collaboration was spot-on in my opinion. They all make 
logical sense, but she shared them in such a straightforward way and gave great 
examples for each one. She also has such a great wealth of knowledge on 
Colorado River items, and her overview of the Colorado River agreements and the 
drought contingency plan was very informative.  

● As has been the case for all of our lunch speakers, Taylor Hawes is an 
exceptionally optimistic person working in a field where that can be difficult. 
Working towards meaningful conservation in land and water use is at times a 
quixotic endeavor (If I ever have a Rock band I would name it QUIXOTIC 
ENDEAVOR). Taylor's 6 steps to problem-solving in a group setting are spot on, 
the mark of a person that is approachable, which is the best way to counter the 
inherent cynicism that becomes the proverbial elephant looming large in the 
corner of the meeting room. After listening to Tayor, I am totally encouraged that 
facing issues with an open mind will help move resolution forward in a good 
direction! 

● All that is needed for our rivers to be graded as “functional” captured my 
attention. I have never realized all the various monitoring and management inputs 
that are involved in having a healthy river. It would be helpful if more hands-on 
education for adults was available, not to mention starting the river health 
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education in school curriculums to get the next generation to also realize the 
importance of caring for our rivers.  

● Based on our discussion, how will NISP affect the historical function of the Poudre 
River (i.e. sediment levels at peak flows, etc) and how will that affect things 
downstream that otherwise wouldn’t be historic?  

● I am encouraged that the health of our local watersheds and rivers, like many 
environmental problems, can be substantially improved once we acknowledge the 
problem and add environmental considerations to the human needs and 
economic variables as we manage a river as a complex system. I am discouraged 
that since, as Jen Shanahan stated, flow controls everything in river health, the 
wave of storage projects on which we are about to embark will really harm the 
Poudre River. 

● I think the lessons learned from conflicts on the Colorado River can be applied to 
challenges we face in NoCo such as reservoir creation or expansion projects and 
pipelines taking water out of our local rivers. I really appreciated Taylor Hawes 
sharing that some of the most impactful steps she took while working to create 
solutions to address water scarcity was to listen to the people in communities on 
the Western Slope. While Northern Colorado doesn't have nearly the stakeholders 
that the Colorado River Basin does, we do have a vast array of water users putting 
increasing demands on our limited resources. If we intend to meet the needs of all 
these stakeholders in Northern Colorado we all could stand to do a little more 
listening and a little less arguing. 

● I am greatly encouraged that there is so much attention and best practices being 
applied to in-stream flow and environmental protections. The presentations from 
the Big Thompson and Poudre River Watershed Coalitions, City of Fort Collins, 
Colorado Water Conservation Board and Nature Conservancy demonstrate this 
commitment. I hope and trust we can achieve the necessary and collaborative 
solutions to address these vexing and profound issues.  

● Jen Kovecses’ session on the upper Poudre watershed health really resonated, 
especially learning the term "fire forest". The evolving policies of forest fire and 
how the suppression policy shift 100 years ago is creating the longer and more 
engaged fires we have seen in recent years was fascinating. Coming from the 
east, I have always found the undergrowth in the Colorado mountains to be 
comparatively sparse. Learning that the undergrowth should be even sparser to 
mitigate fire danger and protect our headwaters was a shift in my thinking.  
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