PRTI MEETING AGENDA

Phase 9 | 2020-2021

Friday, November 20, 2020

8:00 AM - 10:30 AM

8:00—8:15

8:15—9:15

9:15—9:45

9:45—10:25

10:25—10:30

P
‘ The

‘ POUDRE
—_— Runs Through It
StudyfAction Work Group

Setting the Stage for the Day and Looking Forward
e Welcome new PRTI members
0 Jeff Spohn, Senior Aquatic Biologist for the Poudre and South Platte
basins, Colorado Parks and Wildlife -- Ken Kehmeier
O Donnie Dustin, Water Resources Manager, City of Fort Collins
e Proposed shared facilitation role and transition -- Reagan Waskom
With Reagan’s upcoming retirement, the PRTI Steering Committee is
recommending a shared facilitation role with Heather Knight and the Center
for Collaborative Conservation at CSU.

What’s Happening on the Poudre?
Participant round robin updates. If you are leading a PRTI initiative, please plan
to provide a status update during this time.

PRTI Initiatives Reports

e Poudre Basin Information website — Steve Malers

e Poudre Flows Coordination Committee — Brad Wind
e Poudre River Forum — Jen Kovecses

e Poudre Flows Initiative — Dan Brown

e Diversion Improvements — Wade Willis

Recap of 2020 Water Year and Climate Outlook
Russ Schumacher, State Climatologist, Colorado Climate Center

City of Fort Collins Water Supply Vulnerability Study
Meagan Smith, Water Resources Engineer, City of Fort Collins Utilities

Closing and Adjourn
e Suggestions for speakers and topics for 2021
The group discussed topics for future meetings. Suggestions included:
e CSU/USFS researchers working on Cameron Peak Fire
e Greeley’s Terry Ranch ASR project as an alternative plan to expanding
Seaman Reservoir
e USFWS and local teams’ efforts for Preble's recovery on the North Fork of
the Poudre
e Next session Friday, January 8, 2021



