
Open Space  

and Tr a i ls

2/15/23

Natur a l  Ar eas  

& Tr a i l s

Water Literate Leaders



By the Numbers
WINDSOR

• Larimer & Weld County

• 26 sq mi

• Current pop | 40,350

• Projected buildout pop | 102,000

• 480 acres

• 52 mi off street trails

• 9 mi Poudre Trail

GREELEY

• Weld County seat

• 49 sq mi

• Current pop | 105,000

• Projected buildout pop | 300-400k

• 2,300 acres natural areas

• 30 mi off street trails

• 11 mi Poudre Trail



Water for Recreat ion & Business
• Colorado Parks and Wildlife

• Larimer & Weld County

• Fort Collins, Timnath, Windsor & 
Greeley

• Poudre River Trail Corridor Board

• Great Western Trail Authority

• Northern Water

• New Cache la Poudre Irrigating 
Company

• Coalition for the Poudre River 
Watershed

• Poudre Heritage Alliance/ CALA

• Poudre Runs Through it

• Trust for Public Lands

• Great Outdoors Colorado

• North Front Range MPO

• CDOT

• Private Sector Sponsorships/ Letters of 
Support

• Developers



NHAs are a grassroots, community-
driven approach to heritage 

conservation and economic 

development.   Through public-private 
partnerships, NHA entities support 
historic preservation, natural resource 
conservation, recreation, heritage 

tourism, and educational projects, NHA 
partnerships foster pride of  place and an 
enduring stewardship ethic.



Priority 
Investments

• River Access

• MB & Hiking Trails

• Natural Areas/ Wildlife

• Walking

• Paved Greenways

• Boating/Canoeing/Kay
aking



Trail Use by 
the Numbers

• Recreational Trails Critical During COVID

• 2020 Trail Use 
Increases Exponentially



EASTMAN RIVER 
EXPERIENCE – PH1

• Parking Capacity

• Trails / Access

• Environmental Education

• Water Access (Kayak / Canoe / Tube) 

• Treasure Island Gardens

• Flood Mitigation

• Art / Camping / Fishing







EASTMAN RIVER 

EXPERIENCE-PH2

• Boardwalk

• Treasure Island 
Demonstration

• Poudre Trail Realignment

• Nature Play Elements

• River Access



• 2023 
Completion!?

• 42 Contiguous 
Miles

POUDRE REGIONAL 
TRAIL COMPLETION



#2 DITCH TRAIL 2019-2021

Critical Connections
• 2.25 Miles of Trail 

Constructed
• 1 Bridge
• ~$2Million 



Frank 
State 
W ildlife 
Area
In Process
• Continue to 

preserve over 
324 acres of 
riparian 
habitat





L O W E R  
P O U D R E  
R IVE R  
R E C O VE R Y  
AN D  
R E S IL IE N C E  
MAS TE R  
P L AN

• Flood 
Mitigation

• Fish Passage
• Braiding
• Removal of 

structures



POUDRE TRAIL 
REALIGNMENT



River/Trail Repair Projects

• Balancing recreation and river health

• Floodplain impacts

• Opportunity costs for other priorities

• Paying now for past (well-intentioned) 

decisions





NAT By the Numbers

• 1,053 Acres (950+ under contract)

• 30 miles of trails (25 mi paved, 5 mi soft surface)

• 6.75 FTEs

• 28 properties





Conservation RecreationSWEET 
SPOT



Conservation

RecreationJEDI

SWEET 
SPOT



Conservation

RecreationJEDI

SWEET 
SPOT

WATER AVAILABILITY

WATER QUALITY

NOXIOUS WEEDS

NIGHT SKY IMPACTS

HABITAT FRAGMENTATION

MISSING PREDATORS

ENVIRONMENTAL JUSTICE

ADAPTIVE ACCESS

BILINGUAL OFFERINGS

NATURE DEFICIT AREAS

INDIGINOUS LANDS RECOG

CULTURAL RELEVANCE

HIKING/WALKING

BIRDING

MOUNTAIN BIKING

KAYAKING

HUNTING/FISHING

ATV/OFFROADING

EQUESTRIANS



Development Pressure

Greeley
• 6000+ new units
• 16,000 new residents
• 14% population increase



City of Greeley Worksession

January 11, 2022

Shur View Property 
Acquisition



• 980 Acres

• ¼ mi Poudre River

• Shortgrass prairie

• Important corridor

• Up to 17 mi of trails

Shurview





FUNDING CONSERVATION

• CTF
– COG $500,000
– TOW $873,000

• Development Funds
– COG $500k (trails only)
– TOW Park and Trail Development Fee $4.57 Million (Includes Parks)

• Dedicated OS Sales Tax
– TOW OS Tax $1.6 Million Annually
– COG $0 (Projected revenue $4+ Million annually)

• Grants
– GOCO - $3+ recent awards
– CPW
– LWCF - $1.25 million
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Questions?

Justin Scharton
Justin.scharton@greeleygov.com

970-590-1705

Wade Willis
wwillis@windsorgov.com

970-674-2434
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