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8:30—9:00 Coffee and Conversation

9:00—9:30 Setting the stage and follow up from previous session
Karen Schlatter, Associate Director, Colorado Water Center

9:30—10:30 Leadership Challenge
Lisa Darling, Executive Director, South Metro Water Supply Authority

10:30—10:45 Break

10:45—11:40 Water Supply and Demand: Municipal Organizations
Todd Hanlin, Water Resources Manager, City of Loveland
Shane Hale, Town Manager, Town of Windsor
Ty Bereskie, Deputy Director of Water Resources, City of Greeley

Discussion
11:40—12:00 Lunch served, brought back to tables
12:00—1:00 Water Supply and Demand: Municipal Organizations

Mariel Miller, Water Conservation Manager, City of Fort Collins Utilities
Meagan Smith, Deputy Director of Public Works, Town of Wellington
Chris Pletcher, General Manager, Fort Collins-Loveland Water District
Discussion

1:00—1:50 Book Club Presentations & Discussion

1:50—2:00 Closing and Assignments



POST-SESSION HOMEWORK — due by 5:00 PM on the Monday after each session

1. From your perspective as a community leader in Northern Colorado, what resonated with you from
today’s session? (What are your key takeaways?)

2. What questions do you have after today’s session? Any areas you want to explore further?

3. Are there any components of what you learned today that are applicable for your current position

or profession?



